Decision Making Strategy: Problem Solving Flowchart

I started using this problem solving strategy with students to help them see that there were positive and negative consequences to any solution they presented to a problem they were experiencing. Originally, it was used to help students who were dealing with anger towards another adult or student, and who were gravitating towards poor choices.
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I discovered, over time, that this tool is a great way to help students with any decision making process. Here’s how it works…

Who: Student with a problem.

What: The use of the flowchart as a way to brainstorm, analyze, and choose solutions to problems.

When:  Teacher and student are experiencing a conflict or discipline issue.

Student must make a decision and is having difficulty doing so. For example, a student must choose courses to take next semester, or must decide what after school activity to do; how to handle a difficult situation; or how to choose between any two options.

Why: All too often, students make decisions without thinking through the positive and negative consequences of those decisions. This flowchart allows students to work with an adult to come up with the best solution for the student.

Critical factor: Adults are encouraged to guide the student through this process without passing judgment, or trying to convince the youth that certain pros and cons are better than others, or certain decisions need to be made. It is imperative that the adult help the students come up with pros and cons, but not make the decision for the child or pressure the child to think of things in any one way.

Accommodation: Students may fill this chart out on their own, or an adult may scribe for the student.

For example, a student would come to me upset because another student bullied him. The first solution students would often choose was fighting. So, I would sit down with the student, list the problem on a piece of paper, create a T-chart, and start asking questions. If the first possible solution for that student was to beat up the antagonizer, I would simply write that down at the top of the first T-chart.

Next, I would ask the student to list the advantages of beating up the student they were angry with. Usually they came up with this list quite easily. I happily wrote these solutions down without passing judgment or discouraging their choices. I have learned through years of working with angry adolescents that the last thing they were willing to hear was my lecture on how they should behave and what better choices they might have available.

The next step was to write down the disadvantages of that solution. This is the part where students usually ran into trouble. Oftentimes, they could not think of any disadvantages, or they did not want to admit or list them.

If students could not come up with potential consequences to their solution, I would ask if they would like me to offer possible consequences. Typically, a student would allow me to suggest negative consequences for discussion. Again, I was careful not to get into parental lecture mode. Instead, I would simply list real consequences. And unless the student could provide evidence that that consequence was not a likely threat, they were written down.

Then, without further ado, we went on to another solution and repeated the process. I typically found that having three viable solutions was all that was needed to start discussing which of the solutions provided the student with the best possible outcome.

Excerpted from Special Needs in the General Classroom, 500+ Teaching Strategies for Differentiating Instruction

Copyright © 2017 Susan Fitzell & Aim Hi Educational Programs, LLC.  First Published February 7, 2017.

#####

Susan Fitzell, M. Ed, CSP, is a nationally recognized presenter, author of nine books for teachers, trainers, and parents, an educational consultant, and CEO of Aim Hi Educational Programs, LLC. As an independent consultant and coach, Susan offers the personalization, continuity, and consistency necessary for true change in any organization. She works side by side with teachers, school administrators, and business leaders as a coach and trainer, employing Brain Power strategies that take learning to the next level.
For more information, visit Susan's website at www.susanfitzell.com.
Permission to Reprint

Aim Hi Educational Programs
PO Box 6182
Manchester, NH 03108

1. Permission to reprint articles by Susan Fitzell, at no charge is granted with the agreement that: 

· The article bio be included following each article used.

· One copy of the publication in which the article is published be provided to Susan Fitzell.

· A fee per article will be expected for articles published without the closing bio and contact information; $300.

2. Permission is also granted for reasonable: 

· Editing content and industry specific example exchange.

· Length.

· Article title change.

3. Electronic publishing of articles must include a live, click-able link to http://www.susanfitzell.com

Any questions, please email to sfitzell@susanfitzell.com.
